Transition Transporter... 
The Print Shop is moving to the 


Headquarters Complex. During the transition, 
the Transporter will be published in this mini 
format. 


For the employees and retirees of 
the New Jersey Department of Transportation 


NJDOT puts jobs on the road 


“ “New Jersey Works’ is 
more than just a slogan for 
NJDOT,” Commissioner Tom 
Downs has been telling 
employees at every opportu- 
nity. “Our mission is to get 
more than 70 projects out for 
bid, award them and, with the 
cooperation of contractors, get 
projects on the road and people 
working as quickly as pos- 
sible.” 

“More than any other 
Department in state govern- 
ment, we have the ability to 
help the economy, “ Downs 
said. “We put out more than 
$331 million in contracts from 
July ’90 to April 91 and 
propose to do $500 million 
more before this November.” 

Downs presented a fast-track 
schedule to contruction and 
labor leaders at a meeting 
organized by the New Jersey - 
Alliance for Action last month 
during which he also intro- 
duced the Department’s capital 
program team headed by 
Deputy Commissioner 
Robert A. Innocenzi. The 
Commissioner challenged the 
group to cooperate with the 
Department in streamlining the 
contract steps. 

“We're doing our part. We 
are committed to reducing our 


side of the process from 105 to 
22 days,” Downs said. In one 
of the first moves to attain this 
goal, the Procurement Division 
revised its award schedule. 
Contracts will be completed 

in five working days for 
straight state projects and 
seven working days for 
federally funded projects 
instead of 15 to 20 days. [See 
chart below. ] 

“T am aware that I am 
asking almost every unit in 
the Department to work 
longer hours to achieve this 
goal — without the ability to 
offer financial incentives,” 
Downs said. “This tests the 
mettle of our professional 
public service, whether we 
truly understand the value, 
and our duty, to work to 
achieve the public good. 

“At NJDOT especially, our 
efforts can visibly pump 
energy into a sluggish econ- 
omy. If we succeed, it means 
that we will have been a major 
Catalyst in the economic 
comeback of New Jersey. 
With so much to gain — not 
to mention the possibility of 
financial rewards in better 
times — it is critical that we 


work together to give this our 


best shot,”’ Downs said. 
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This chart will be appearing in the main reception areas in all 


NJDOT complexes. It shows the Department’s monthly goals 
through November and will measure each month’s progress. 
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Commissioner Tom Downs 


Commissioner 
Downs testifies 
on FY ’92 budget 


“The Department of Transportation is 
no different than many of New Jersey’s 
citizens, who during these tough 
economic times are scrutinizing their 
personal budgets and trying to stretch 
every dollar,” Commissioner Tom 
Downs told two legislative committees 
last month. 

Downs testified that the Department is 
also like other state agencies that are 
having to do more with less. While 
cutting back expenses, NJDOT has also 
taken on greater responsibilities in the last 
year, providing valuable staff support for 
the Transportation Executive Council and 
undertaking the largest capital program in 
the history of the state. 

Both efforts are already beginning to 
show results, according to Downs. 

Among the TEC accomplishments are the 
transit projects made available through 

the Port Authority’s capital program and 
the legislation establishing the South 
Jersey Transportation Authority. Downs 
noted that as of the end of April, the 
Department has advertised more than $330 
million worth of capital projects. 

Downs told the Legislature that the 
Department’s plan to deliver the remain- 
ing projects calls for funding from the 
Trust Fund to be used for project manage- 
ment. “Charging capital project engineer- 
ing and inspection costs to capital ac- 
counts is common, acceptable and in fact, 
a proper management practice,” Downs 
said. He noted that other Departments of 
Transportation and the Federal Highway 
Administration do the same. 

“While I am confident that we will be 
able to deliver an even larger capital 
program, the Department will need to 
continue to reduce staff and decrease 
spending in non-capital and administrative 
accounts,” he said. 

As a result of the Department’s self- 
imposed hiring freeze, attrition, retire- 
ments and unclassified employee layoffs, 
the Department is expected to have 400 
fewer employees at the end of June than in 
January 1990. 

“Despite having fewer employees, we 
are dedicating ourselves in the coming 
year to getting the most out of every trans- 
portation dollar,” Downs said. “This 
tough fiscal environment provides many 
challenges, but the Department is commit- 
ted to getting the job done.” 


Briefs... 


Early retirement 


The Early Retirement bill signed May 
13 provides incentives for almost 700 
NJDOTers to consider leaving state 
service before September 1. 

For more information, call Helen Budd 
in NJDOT Human Resources at (609) 


530-4518, or the Division of Pensions 
Hot Line at (609) 777-1933. 


SES 


The Department's plan for downscal- 
ing its Senior Executive Service from 
120 to 25 was accepted by the Depart- 
ment of Personnel on May 7. The new 
manager titles are expected to be in place 
by June 29. 


No stopping or standing 


The Department has recently proposed 
“No Stopping or Standing” zones along 
state or US highways under repair or 
construction. The restriction would 
include ramps and connectors to the 
main roadway. 

The Bureau of Traffic Engineering 
and Safety Programs conducted a review 
of current conditions and has determined 
that the zones are warranted in the 
interest of public safety. 
Adopt-A-Highway 

The Department's Adopt-A-Highway 
program will begin in June. Look for 


more information about the program in 
upcoming Transporters. 


——= *PARBRIEFS 


Wedding 


Andrea Baj, Principal Drafting 
Technician, CADD Production Squad, 
Trenton and Charles Meidhof, Principal 
Engineer, Region IV, Trenton, were 
married March 9. 


Appointment 


Emilie G. Himm, Supervisor of 
Records, Records Management, was 
recently appointed Chairman of the US 
State Government Industry Action 
Committee (IAC.) New Jersey’s IACs 
have over 350 members and are sponsored 
by the Association of Records Managers 
and Administrators. 


New arrival 


Keith Repp, Mechanic, Crew 476, 
Mays Landing, and his wife, Janet, are the 
proud parents of their first child, Nicholas 
Anthony, born April 6. Peter Konopat- 
ski, Crew Supervisor, Crew 477, Vine- 
land, is the child’s grandfather. 


Retirees 


William D. Falcone, Pr. Eng., Design 
ROW, 35 yrs.; John D. Brennan, 
Supervising Eng. Local Aid, Design 
ROW, 34 yrs.; Paul E. Simone, Bridge 
Operator, C&M, 26 yrs.; Frank Ka- 
pichak, Sr. Eng., Design ROW, 25 yrs.; 
William J. Marshall, Truck Driver, 
C&M, 20 yrs.; Joseph Pica, C&M Tech. 
3, C&M, 13 yrs.; Frederick Gordon, 


Micro. Elec. Systems Tech. C&M, 12 yrs.; 
Victor Cascio, Oper. Eng. H/AC, Support 
Services, 2 yrs. 


Obituary 


Morris Gepner, 73, died March 28. 
Gepner began his career with the Depart- 
ment on 1950 as a Mechanic in Region II, 
Newark. He retired in 1983 as a Project 
Engineer, Maintenance, in Netcong. 
Gepner is survived by his wife, Rita, and 
two daughters, Ellen and Renee. 

Richard A. Mount, Jr., 37, died May 
3. Mount began his career with the De- 
partment in 1980 as a Maintenance 
Worker II. He was a Truck Driver with 
Maintenance Crew 434, Red Lion Circle, 
Region IV. He is survived by his parents; 
a brother; two sisters; two nephews and 
several aunts and uncles. 


Blood Bank 


The NJDOT Blood Bank 
will be at the Headquarters 
Complex in the EXO Multi- 
purpose Room on Monday, 


May 31, 1991. Employees 
are reminded that by donat- 
ing a pint of blood they are 
qualified to receive blood for 
themselves and qualified de- 
pendents. 


